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Identify key results of
your intervention

|dentify defendant,
prosecutor, and jury

Defendant (programme team
member) presents the change
and contribution claims,
supported by evidence

change pathways

If a case study or story of
change isn’t written:

Gather change story and reconstruct the change
evidence supporting

pathways leading to result

If a case study or story of
change is written: ensure
project team is prepared to
recount events

Prosecutor (MEL adviser) Jury observe and
tests the claims for more pass judgement on
or less contribution degree of contribution

Further discussion if needed

Collectively agreed
results are documented

Results shared
with stakeholders

Any learning rolled
into programming




